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VISUALS/THEME SUGGESTIONS AUDIO 

 

1. 3M (logo) 
 

What makes 3M an outstanding 

company? 

 

 

What makes 3M an outstanding 

company? 

 

 

2. Photo or image representing 3M 
employees worldwide. 

 

You ─ and thousands of 3M employees 

around the world.  

 

 

3. 3M’s Long-Term Incentive Plan 
 

Who’s Eligible? 

 

3M employees in job grades 

equivalent to 14 through L3 as of 

December 31, may be eligible for 

annual incentive awards or grants. 

 

Under unusual circumstances, 3M’s 

Compensation Committee may change 

or deny certain elections.  

 

 

You and your colleagues bring unique 

skills and innovative ideas to 3M 

year-in and year-out. And your value 

does not go unnoticed. 

 

3M is committed to providing 

financial incentives that encourage 

company stability and high 

performance. 

 

 

 

4. 3M’s Long-Term Incentive Plan 
 

 Incentives to Excel 

 Explore Your Choices 

 

[Possible art: Dictionary 

excerpt.] 

 

Choice ─ The opportunity or power 

to choose between two or more 

possibilities. (Merriam-Webster) 

 

 

Your Long-Term Incentive Plan is one 

way 3M recognizes and rewards your 

service.  

 

We created this overview to help you 

explore your upcoming election 

choices and how they may work to 

your long-term financial advantage. 

 

Let’s start with your two core grant 

alternatives: stock options and 

restricted stock units. 

 



 

 

5. Stock Options vs. Restricted 
Stock Units 

 

[Art idea: Maybe create animated 

icons ─ playful creatures, rolled-

up documents with SO and RSU 

emblazoned across their chests.  

 

Maybe they’re waving hello. They 

could be integrated into 

subsequent scenes reacting to the 

narrator.] 

 

 

When you receive your annual LTIP 

grant, it comes in the form of 

either stock options, restricted 

stock units or a combination. 

 

Although both are forms of equity 

compensation, there are key 

differences.  

 

 

 

 

6. Stock Options 
 

                
 

 

              

                  

 

 

            Vesting             Stock options may be exercised any  

            Period               time during the next 7 years. 
              

 

Year 1   2    3    4   5   6   7   8   9   10 

 

[Art idea: The SO icon points at 

specific terms on cue. Icon 

crosses arms and taps foot while 

waiting to vest.] 

 

 

A stock option gives you the right 

to buy ─ or exercise ─ a 3M share at 

the market price established on the 

grant day. This is the grant price. 

It doesn’t change. 

 

Before you can exercise your stock 

options, you must wait an amount of 

time known as the vesting period.  

 

 

 

 

 

Market 

Price 

Grant 

Price 



 

 

7. Stock Options  
 

[Art idea: Maybe have Stock Option 

icon push documents on the 

narrator’s cue. Show movement.] 
 

You may exercise a portion of your 

stock options during the 3-year 

vesting period. 

 

 

 

 

 

 

 

 

 

 

 

 

At 3M, stock options vest 

incrementally over three years. 

 

3M employees may exercise their 

rights in one-third installments 

after each of the first three years 

following the grant date.  

 

Whether you were granted nine stock 

options or 900, you could exercise 

 up to 33 percent of your options 

at the grant price after Year 1;  

 up to 66 percent after Year 2; 

and 

 the entire amount after Year 3. 

 

And because vesting happens each 

year, your stock options can 

accumulate with the passing of time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. The Power of Accumulation  
 

 
 

                    Vesting Years 

 Year 3 Year 4 Year 5 Year 6 Year 7 

Grant 

Years 

     

Year 1      

Year 2      

Year 3      

Year 4      

Year 5      

Year 6      

Year 7      

 

Because the grants awarded in Years 

One, Two and Three vest over three 

years, starting in Year Four, grants 

from the three previous years vest 

at the same time. A triple-vested 

award. 

 

The long-term impact of vesting 

grows as your stock options build 

over the years. 
 

Suppose you 

were granted 

9 stock 
options. 

After Year 1 

After Year 2 

After Year 3 



 

 

9. Stock Options 
 

   The Importance of Timing  
 

                               Market Price 

 

 

              

Grant Price                   Expiration Date 

 

 

            Vesting             Stock options may be exercised any  

            Period               time during the next 7 years. 
              

 

Year 1   2    3    4   5   6   7   8   9   10 

 

 

 

Timing is a critical factor for 

exercising your options.  

 

Say you were granted stock options 

valued at $100 per share on the 

grant date. As your options vest, 

you may purchase shares at $100 no 

matter what the current market 

price. Obviously, the higher, the 

better. 

 

If, for example, the market price 

rose to $140 and you chose to 

exercise an option, you would have 

made $40 of pre-tax profit per 

share.  

 

However, if the market price fell 

below the grant price, it might be 

more cost-efficient to buy shares in 

the open market rather than 

exercising any options at that time. 

 

Once your stock options fully vest, 

you have 10 years from the grant date 

to decide if, when and how many options 

to exercise. 

 

The last possible day to exercise 

your stock options is known as the 

expiration date.  

 

 

10. Restricted Stocks Units 

 

[Art idea: RSU icon pushes SO icon 

off screen. Maybe looks into a 

mirror to reflect the 1:1 

concept.] 

 

RSU governance may vary from 

country to country.  

 

 

Let’s turn to Restricted Stock Units 

─ RSUs for short. 

 

An RSU is a promise. Whether 3M 

grants you 100 RSUs or 1,000, you’ll 

receive a full and equal number of 

company shares following the vesting 

period.  

 

 

$140 

$80 

$100 



 

 

11. Restricted Stocks Units 

 

[Art idea: RSU icon takes three 

giant steps and peers over the 

edge of a cliff at the words:] 

 

 Automatically become stock 

shares  

 Always have value 

 

 

 

At 3M, RSUs operate under a “cliff” 

vesting schedule. That means your 

entire grant vests immediately three 

years after the grant date.  

 

Unlike stock options, RSUs become 

actual shares the day they vest. It’s 

automatic with no exercise period. In 

that regard, RSUs are simpler to 

manage than stock options. 

 

In many countries, once RSUs vest, 

employees are free to hold or sell 

their shares.  

 

Now let’s look at your choices. 

 

 

12. Five Equity Allocations 

 
Choice 1 Choice 2 Choice 3 Choice 4 Choice 5 

100% 

RSUs 

 

Default 

75% RSUs  

25% 

Stock 

Options 

50% RSUs 

50% 

Stock 

Options 

75% 

Stock 

Options  

25% RSUs 

100% 

Stock 

Options 

 

 

[Art idea: Slowly flow light 

across each area to highlight 

choices.] 

 

 

[Art idea: Have RSU and SO icons 

in foreign attire reading the 

disclaimer below.] 

 

3M employees in countries that 

don’t offer RSUs or stock options 

may receive Cash-Settled RSUs and 

Stock Appreciation Rights. 

 

 

During the next election period, you 

can pick from among these five 

equity allocations. 

 

Your choice will apply to grants 

issued the following February. 

 

If you take no action, your asset 

allocation will automatically 

default to 100 percent RSUs ─ the 

most conservative choice.  

 

Whatever you decide, take comfort in 

knowing you can revise your choice 

each election year. 

 

 



 

 

13. How to Decide 
 

Choice 1 Choice 2 Choice 3 Choice 4 Choice 5 

100% 

RSUs 

 

Default 

75% RSUs  

25% 

Stock 

Options 

50% RSUs 

50% 

Stock 

Options 

75% 

Stock 

Options  

25% RSUs 

100% 

Stock 

Options 

 

 

Growth/Risk Potential 

 

More Conservative              More Aggressive 

 

 

 

 

[Visuals for stock option cues] 

 

 Investment goals 

 Comfort with risk 

 Stock market expectations  

 

 

[Visuals for RSU cues] 

 

 Greater predictability 

 Lower investment risk 

 Always have value 

 

 

So what’s the right choice for you? 

 

To help decide, you should evaluate 

your personal financial situation:  

 What are your long-term 

investment goals?  

 How much risk are you willing to 

assume?  

 Where do you expect the stock 

market to move in the future?  

 

Each choice poses a measure of risk 

and reward potential.  

 

Options may be preferable if you 

expect the stock market to rise. 

Options also give you control over 

your exercise rights as well as the 

timing of any taxable event.  

 

Generally, stock options carry more 

downside exposure in exchange for 

greater upside potential.  

 

Restricted stock units may be 

suitable for investors looking for 

higher predictability and lower 

investment risk.  

 

And because 3M awards RSUs at no 

cost to employees, they always have 

value. 

 

 



 

 

14. Selecting a Mix 

 

 

     = 

 

 RSU     Stock Options 

 

 

 

 

               = 

 

 Stock Options    RSU 

 

 

 

 

 

 

 

 

If you select a mix of stock options 

and RSUs ─ Choices 2, 3 or 4 ─ the 

actual number of shares you receive 

may vary.   

 

Here’s why: Since RSUs are issued as 

full shares, you’ll get fewer RSUs 

than stock options for an equivalent 

value.  

 

When you select a mixed allocation, 

your award is converted to a blend 

of stock options to RSUs based on a 

formula. Though the ratio may change 

each year, let’s assume 5-to-1 for 

illustrative purposes. 

 

That means five stock options are 

equal to one RSU ─ or the other way 

around. Why’s that important? 

 

Let’s see how stock options and 

restricted stock units might perform 

under different growth scenarios.  

  

 



 

 

15. Different Market Scenarios 

 
#1 

                     $140 

                     Market  

                     Price  

 

$100 

Grant  

Price  

 

 

$140  +  $40 $40 $40 $40 $40 = $340 

 

      

 
 RSU      Stock Options 

 

 

#2 
                     $120 

                     Market  

                     Price  

 

$100 

Grant  

Price  

 

 

$120  +  $20 $20 $20 $20 $20 = $220 

 

      

 
 RSU      Stock Options 

 

 

Let’s say the fair market price on 

the grant date is $100 and the 

future market price on the vesting 

date rises to $140. 

 

Under this scenario, you’d have one 

RSU valued at $140 and five stock 

options with a net value increase of 

$40 each ─ the spread between the 

initial grant and current market 

prices. 

 

But if the market price during this 

period grew at a slower rate ─ say 

to $120 ─ then you’d have one RSU 

valued at $120 and five stock 

options with a net worth of $20 

each.  

 

See the difference? 

 

16. Taxes are an Important 

Consideration 

 

[Art idea: SO icon returns to the 

screen in gym shorts and sneakers 

and starts doing jumping jacks.] 

 

 

 

 

 

Taxes are a consideration.  

 

Exercising ─ no, not that kind of 

exercising. When you exercise an 

option to buy a stock ─ that 

triggers a taxable event.  

 

Unlike RSUs, you can defer 

exercising your stock options to a 

time that works more to your 

advantage. 

 



 

 

17. [Art idea: The RSU icon plays 

hopscotch.] 

 

 

 

 

Because RSUs become stock shares the 

very day they vest, they are taxed 

immediately in many countries. But 

don’t worry.  

 

At 3M, income-related taxes are 

automatically withheld at the time 

of vesting to ensure tax obligations 

are met without delay.   

 

 

 

 

18. Speak to Your Tax Advisor 

 

[Art idea: The RSU and SO icons 

tug on a telephone or read 

disclaimer copy below.] 

 

 

 

Before making any investment 

decision, consult your financial 

advisor if one is available.  

 

Learn about the specific tax rules 

that govern your country.  

 

 

19. 3M’s Long-Term Incentive Plan  

 
   Flexibility. Control. 

 

 It’s your decision. 

 Keep your election choice as 
is or change it annually. 

 

 

Let’s review:  

 

3M’s Long-Term Incentive Plan puts 

you in charge of your election 

choices. 

 

You can keep your current asset 

allocation or change it. The 

decision is yours. 

 

So what’s your next step? 

 

 

20. Get Ready for Your Election 

Decision 
 

Choice 1 Choice 2 Choice 3 Choice 4 Choice 5 

100% 

RSUs 

 

Default 

75% RSUs  

25% 

Stock 

Options 

50% RSUs 

50% 

Stock 

Options 

75% 

Stock 

Options  

25% RSUs 

100% 

Stock 

Options 

 

 

[Art idea: RSU and SO icons ponder 

the options above, maybe with 

fingers to their lips.] 

 

 

As a pay-for-performance company, 3M 

wants you to excel.  

 

To help with your election choice, 

3M offers a range of educational 

resources. 

3M grants 

you  RSUs. 

After 3 years, your 

RSUs automatically 

become 3M shares. 

Taxes on your 

shares are paid 

immediately. 

Remaining shares are 

transferred to your 

account. 



 

 

21. [Possible artwork: See “LTIP 

on 3M Source” PPT.] 

 

 

Start online by visiting Life & 

Career on 3M Source. Try out our 

interactive “modeling tool” to help 

explore multiple grant scenarios and 

possible outcomes.  

 

 

22. 3M’s Long-Term Incentive Plan 

 

   Become a 3M Stakeholder  

 

[Art idea: Maybe have the RSU and 

SO icons wearing business suits 

and shaking hands.] 

 

 

Your Long-Term Incentive Plan is a 

valuable part of your overall total 

compensation package. 

 

Thanks to your LTIP grant, you can 

become a company owner. And that’s 

good news for everyone. 

 

 

- End - 

 

 

 


