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THE NO. 1 SERVICE PROVIDER TO 
U.S. PUBLIC FUNDS
Commitment to the public funds market is well known. In 1986 we launched our public funds
division, which focuses solely on the needs of U.S.-based public fund sponsors. Today, our
group remains the only dedicated public fund custody business in the industry.

With an average 15 years of experience in the industry, our public funds client service
professionals have a deep knowledge of the business. Because each customer is assigned a
dedicated service team and a single point of contact, our customers receive personalized
service and attention while benefiting from State Street’s larger scope and scale. 

We have the knowledge and expertise to help make our customers successful. We service more
than $1 trillion in public pension assets – representing nearly 45 percent of the market1 – and
we have more than 300 professionals serving public fund customers across 33 U.S. states, the
District of Columbia, Puerto Rico and the U.S. Virgin Islands.

A BROAD RANGE OF SERVICES
CUSTOM-TAILORED FOR PUBLIC FUNDS 
Our extensive presence in global financial markets has helped us build the integrated, scalable
infrastructure needed to deliver customized, innovative services, delivered by the industry’s
most experienced local professionals.

Our customers are among the most sophisticated and demanding institutions in the world. Each
customer’s unique needs and demands help drive us to continually develop leading-edge
services that support the business objectives of all of our customers.

> THE INDUSTRY’S
FIRST AND ONLY 
DEDICATED PUBLIC
FUNDS BUSINESS

Sluggish market returns, state budget pressures and shrinking contributions are

making it more difficult than ever for public pension fund sponsors to ensure the

appropriate funding levels for meeting future liabilities.

At the same time, constant demands to enhance performance, cut costs and deliver

more sophisticated services are occupying an ever-increasing amount of sponsors’

time and budgets.

To help enhance returns, alternative investment vehicles such as hedge funds, venture

capital and real estate offer growth opportunities but bring new risks. Maximizing

these opportunities while effectively managing risk requires the support of a strong

financial partner with the technology-based monitoring and decision-support tools

that help sponsors manage their investment programs.

State Street’s integrated suite of offerings comprises the best in core custody,

accounting, performance measurement and securities lending services, along with a

host of value-added solutions to support our customers’ changing needs.

“As a global, full-service organization, State Street has an incredibly deep

and broad product offering. Our employees have access to any type of

service that helps us effectively respond to our business challenges.”

Ronnie Jung, Executive Director
Teacher Retirement System of Texas
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1Source: Standard & Poor’s 2004 Money Market Directory

WITH APPROXIMATELY 45 PERCENT
OF THE INDUSTRY’S MARKET
SHARE1, STATE STREET IS A LEADING
SERVICER OF U.S. PUBLIC FUNDS.

“State Street’s experience serving public funds has given them an in-depth

understanding of our challenges. Most important, State Street uses its

knowledge to create products and technology solutions that are specifically

geared to our needs.”

Greg Hood, Division Chief, Investment Operations
California Public Employees’ Retirement System
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RISK AND RETURN MANAGEMENT
Carefully monitoring risk is among the most critical functions of a successful investment
strategy. We have gathered the best risk management tools available in the market and aligned
them with our proprietary research and performance measurement and analytics products to
deliver a complete, integrated suite of risk and return management capabilities – all delivered
via our online customer interface. Our services help our customers monitor investment policy
compliance and evaluate asset allocation strategies. Because our technology provides one-stop
access to these industry-leading services, our customers can realize cost efficiencies and make
more timely investment decisions.

The latest addition to our suite of performance measurement and analytics services addresses
investors’ growing concerns about portfolio risk associated with corporate governance issues.
This innovative tool enables our customers to evaluate the governance attributes of the
securities in their investment portfolios. Harnessing insightful and highly objective governance
ratings information for thousands of investment securities, the service helps our customers
conduct exposure, attribution and universe comparison analyses based on corporate governance
ratings, better quantifying their overall investment risk.

ALTERNATIVE INVESTING
Alternative investment vehicles are gaining popularity among plan sponsors seeking to diversify
their portfolios and improve investment returns on a risk-adjusted basis. However, these
vehicles have more complex servicing and reporting requirements. For more than 15 years we
have developed products and services that meet the unique needs of institutions investing in
alternative asset products. Through our hedge fund servicing company, International Fund
Services (IFS), we have more than 800 experienced professionals providing fund accounting,
regulatory reporting, valuation, risk management and an array of front-, middle- and back-
office offerings to more than 450 hedge funds and funds of hedge funds registered and
distributed worldwide. For funds investing in real estate and venture capital, our PrivateEdge®

reporting tool delivers up-to-date accounting, exposure and performance information on private
market investment portfolios.

LIABILITY-BASED INVESTING
Asset allocation strategies based on meeting future liabilities make perfect sense for public
pension funds. To support the growing shift among pension funds toward liability-based
investing, State Street Global Advisors (SSgA) developed its Dynamic Risk Allocation Model
(DRAM), which helps plans focus on their liabilities when forming asset allocation strategies.
SSgA is the largest investment manager of U.S. pension assets.

SECURITIES LENDING
Increasing numbers of institutions worldwide are recognizing the value that a thoughtfully
managed securities lending program can add to their overall investment strategy. State Street
lends securities in more than 35 markets around the world via a global network of trading
locations – providing clients with around-the-clock opportunities, as well as regional expertise
and experience. State Street has provided securities lending services since 1974, and has
developed an industry-leading approach to risk and return management.

COMPLIANCE REPORTING
Ensuring adherence to a fund’s investment criteria is an important part of meeting obligations
to constituents. State Street’s compliance service monitors portfolio investment limitations
across all major categories, including by classification, security, issuer and fixed income, as
well as more complex tests. State Street’s compliance service can save time and cut costs,
while reducing errors that arise from manual data manipulation.

COMMISSION RECAPTURE2

In today’s budget-conscious environment, cost cutting is at the core of all major servicing
decisions. Our commission recapture program helps reduce trading costs by returning a portion
of trading commissions to the plan sponsor, allowing plans to retain more capital to meet
primary spending goals and improve overall performance. The program applies best execution
practices, offers enhanced cash flow, utilizes a broad network of preferred brokerage firms and
imposes no volume restrictions.

TRANSITION MANAGEMENT2

Portfolio transitions are complex and can be costly if not performed properly. We offer the highest
level of efficiency in conducting portfolio transitions for our customers. Our process reduces
commission costs and market impact and enhances access to liquidity while always maintaining
market exposure. This preserves portfolio value when transferring assets to new managers, among
existing managers or among new or existing asset classes.

THE INDUSTRY’S MOST ADVANCED
TECHNOLOGY PLATFORMS
State Street has made it a priority to lead the industry in delivering technology platforms that
provide the most innovative and effective decision- and information-support tools. Our objective
is to work closely with our customers to develop and enhance our technology, ensuring that our
capabilities grow and change in anticipation of our customers’ requirements.

This partnership approach is evident in the latest release of our customizable online information
delivery interface. Because our public fund customers are among the most active users of this
platform, we have added new features and capabilities based on customer feedback.

Our platform offers significant flexibility and drill-down capabilities including the Report Center,
which provides in-depth accounting reporting functionality. Other features of the platform
include streamlined report navigation, expanded data capabilities and a more user-friendly,
customizable front-end.

“State Street serves all types and sizes of public funds. As a result, it has

extensive experience with a wide range of customer expectations. At TMRS,

we especially like the way that State Street leverages the solutions it

develops for different funds across its entire public fund customer base.”

Gary W. Anderson, Executive Director
Texas Municipal Retirement System

2Brokerage products and services are offered through State Street Global Markets, LLC, member NASD, SIPC.
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FOCUS, EXPERTISE AND
DEDICATED RESOURCES –
THE STATE STREET ADVANTAGE
With $9.5 trillion3 in assets under custody and
$1.4 trillion3 in assets under management,
State Street is the world’s leading specialist in
serving the wide-ranging and complex needs of
institutional investors.

Our primary goal is to provide the knowledge,
control and resources our customers need to
simplify their operations so they can remain
focused on achieving their long-term objectives. We
work hard to understand each investor’s situation
and needs, and to deliver solutions that help them
reach their goals.

As new investment opportunities continue to
challenge resources and operational details become
increasingly difficult to manage, we have the tools
and the knowledge to help our customers navigate
the investment process and make the best-
informed business decisions.

With State Street, our customers can expect to
receive personalized attention, state-of-the-art
technology and fully customized solutions – all
delivered by dedicated and knowledgeable industry
professionals.

State Street Corporation 
State Street Financial Center 
One Lincoln Street
Boston, MA 02111

Lee Jones 
Senior Vice President, Public Funds

+1 617 664 9524

www.statestreet.com

3As of Dec. 31, 2004

05-049INS0205
© 2005 STATE STREET CORPORATION

05-049INS_PubFunds_040405.qxd  4/7/05  4:29 PM  Page 6


